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	Day One Outpatient

	(Insert Project Title)



	
	Change Leader:

Don Burke  donb@day-one.org 
Team Members:
D. Faulkner, A. Stevenson
Location:

525 Main St. S. Portland, Maine 04106
Level of Care:

Outpatient
Population: 

Adolescents and families
Aim Addressed:
Decrease wait time between phone call and first appointment for DEEP tx. 
Start Date:

12/19/2006
Project status:
Project completed 2/15/2007 and is on-going. 


	

	Goals & Measures
The overall goal was to reduce the wait time from time of first call requesting DEEP services to the time of first appointment. Prior to this change clients and agencies had to wait till the agency received DEEP paperwork to schedule an appointment. 


	Changes Implemented
During the change period we entered into an agreement with OSA DEEP staff that we would schedule an appointment at the time of the first phone call from the client and then fax a request for paperwork to DEEP who will then immediately fax back a copy of the required paperwork. 


	Impact & Lessons Learned
Our office has had very few DEEP clients because of our emphasis on adolescents. However the change did reduce the wait time for those people we saw during this cycle and a subsequent cycle significantly. This first cycle only involved one client and the wait went from 12 days to 1 day. This is a very small sample obviously but as we have continued on we have continued to average 1.3 days from first phone call to first appointment and our number of DEEP referrals has increased as well. 




[image: image1.emf]Summary Comments

• Changing the referral requirements did positively impact 

our ability to get clients in for first appointment.

• Program Flexibility: Staff had to be flexible and start 

process without paperwork in-hand and also include 

faxing of material in the first session

• Clients appreciated the ability to move directly into 

sessions without needing to wait for paperwork. 

• Change also involved change for State Staff and 

required coordination of efforts which was in the end 

successful. 

• Communication and commitment as a whole State team








_1246690971.ppt


Summary Comments

		Changing the referral requirements did positively impact our ability to get clients in for first appointment.
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