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	AMHC

	(Insert Project Title)



	
	Change Leader:

Peter McCorison
Team Members:
Caribou team-PIOP full team-Valley and RTF team
Location:

Caribou OP Substance Abuse- PIOPOP 
Level of Care:

OP/Residential 
Population: 

ALL SA
Aim Addressed:
Access/Retention
Start Date:

March
Project status:
Completion June 30th 2007


	This form may be used as a tool for reporting specific change projects at the provider level.

	Goals & Measures
Access to Services in Caribou SA program-Houlton and St. John Valley, No-Show Cancellation rate in Caribou SA.  No-Show Cancellation Rate in PIOP, both MH and SA.  Occupancy rate for Residential Treatment Facility in Limestone Maine 


	Changes Implemented
The AMHC Caribou Substance Abuse OP team has been involved in a Contingency Management effort to increase retention and decrease No-Show cancellation.  This effort ran from March 2007 to June 30th, 2007, in a variety of applications.  The changes included expanding the number of clients that participated in May and changes to prizes awarded in June.  The Caribou team has maintained its efforts to decrease time to intake. In June the team made a change to have Intake times on Monday and Tuesday in the afternoon. The Presque Isle full team implemented a Contingency Management effort in May and June to decrease No-Show Cancellation, (Seeds For Change).  Seeds For Change ran for one month and the intervention changed weekly, to highlight reasons for clients to make their appointments.  At each appointment, clients received an information card and a free packet of seeds.  This also made the client eligible for a weekly raffle.  This effort has transitioned to a monthly raffle in July.  RTF implemented scheduling of a specific staff responsible to maintain clients census. Agency participated in monthly group calls.  AMHC also completed a flow chart of AMHC DEEP process.

	Impact & Lessons Learned
In Caribou one of the learning’s is that over time even if a change has shown excellent results both staff and customers can get tired of the change.  Staff needed support to maintain fidelity to the identified plan.  In Caribou the No-Show cancellation rate changes for June was 26.7% compared to the baseline pre-change of 37.03%. This equals an increase of 68 client contacts at $54.56 or an increase of $3,710.00 in revenue.  Access to SA treatment continues to fluctuate across the agency.  In June the wait time for intake was 3.25 days down from 5.08 days in May for Caribou.  In Houlton the wait for intake was 5.73 days up from 3.69 in May.  Saint John River Valley wait was 2 days in June down from 10 days in May.  This significant change is due to changes made in staffing patterns.  In PI the change in No-Show Cancellation went from 23% to 22% for a change of 1%, for the total Outpatient office.  In June there were 1775 scheduled appointments so this was an increase of 18 more contacts and a minimum of $980.00 in increased revenue.  At the RTF the effort to increase occupancy has continued after several down months. June was a positive month with an occupancy rate of 94.44% up from 79% in May.  The effort to transition the referral process from the RTF to the Central Access Center has not been completed with a change to go live date to July 30th.  




INSTRUCTIONS AND KEY POINTS (PLEASE DELETE THIS SECTION AFTER YOU HAVE FINISHED:

1. MAKE IT BRIEF – summarize key points and present only relevant data and information - MAXIMUM 3 PAGES.
2. Make sure that the data you present in this snapshot is CONSISTENT WITH OTHER SOURCES OF DATA SUBMITTED FOR YOUR ORGANIZATION.

