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Project Action Plan

Project:___Maine MAT
Date:__ 7/15/07
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System Change Activities to Achieve Change Expected Deliverable Process Owner Start Date  End Date
Work with Medicaid to ensure Expanded list of available meds Kim 11/7/2006 |done
Ensure reimbursement for medication [medications on formulary
Pilot grant funding with four Increased grant of $5000 to four Office of Substance 1/1/2007 |done
agencies partner pilot agencies Abuse contract staff
pilot agencies to report on
spending quarterly pilot site finance staff 1/1/2007 [done
Increase general fund allocation
for medications for the uninsured $600,000 biennial increase Kim 6/30/2007 |done
Identify best method for distributing
MAT funds method for using GF to provide
medications statewide Kim/Linda 7/1/2007| 12/30/2007
Improve documentation of MAT Add medications to TDS Changed TDS forms Kim/Stacey 11/1/2006 |done
System Change Activities to Achieve Change Expected Deliverable Process Owner Start Date |End Date
Reduce agency level barriers to identify barriers survey of med dir Kim 6/1/06 |done
medication assisted therapy chart audit Kim 7/1/06 |done
agency focus groups Ruth 11/20/2006 |done
Survey of clinical supervisors/
clinicians Ruth 11/20/2006 |done
identify if similar surveys have
been conducted by other states coaches 11/20/2006 |done
general recovery community surv. Deb Dettor 1/3/2007 [done
focus grps w/MAT TX consumers Deb Dettor 3/1/2007 9/30/2007
focus grps w/MAT recovery
advocates Deb Dettor 3/1/2007 9/30/2007
agency walk-throughs by MAAR Deb Dettor / MAAR 3/1/2007| 12/30/2007
address identified barriers Develop protocols for screening OSA/ Maine ASAM
referral and follow up to with Tx programs 12/1/2007
medication assistance
Staff training ADCare 9/1/2007
ID & engage MAT recovery
leaders Deb Dettor 3/1/2007| 12/30/2007
develop MAT recovery spkr forum/
deliver training to providers Deb Dettor 4/30/2007| 12/30/2007
facilitate community peer support Deb Dettor / MAAR 4/30/2007 |ongoing
develop/identify protocols for MAT _ [medical protocols for MAT
provided to agencies Linda F/ME ASAM 6/1/2007| 12/30/2007
System Change Activities to Achieve Change Expected Deliverable Process Owner Start Date |End Date
Increase positive attitudes of ID attitudes & beliefs surveys & focus groups Deb Dettor 1/3/2007 9/30/2007
recovering community toward
MAT address attitudinal barriers facilitate increase in 12 step mtgs
that welcome MAT recovery Deb Dettor / MAAR 4/30/2007 |ongoing
facilitate peer support group dev. Deb Dettor 4/30/2007 [ongoing
explore potential educational
strategies with recovering people Deb Dettor / MAAR 4/30/2007| 12/30/2007
Identify and add 4 new pilot
agencies to the original four 5/1/2007 9/1/2007
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