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AIM (Decrease Wait Time): The Aim of the first change project is to decrease the average amount of time between a client’s first call to your agency and the time they are seen for assessment.  

HOW TO ACHIEVE THIS AIM:  Direct all consumers within the catchment area, i.e., those within a 1.5 hr. drive to come in for an assessment the next day, between the hours of 8 and 10 or 1 and 3.

TIME FRAME:  The change project started on Oct. 30, 2006, and was measured for 3 weeks.  

Change #1

Change in wait times between first call and assessment

	
	Number of Calls
	Number of Face-to-Face Assessments
	Average Time Between First Call and Face-to-Face Assessment

	Pre-Change
Oct. 9, 2006 to Oct. 27, 2006
	31

20 (catchment area only)
	12

4
	5

4

	Post-Change 

Oct. 30, 2006 – Nov. 17, 2006


	49

40 (catchment area only)
	22

18
	3

2


