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AIM (Decrease Wait Time): The Aim of the second change project is to decrease the ratio of phone screens to assessments.

HOW TO ACHIEVE THIS AIM:  Clients who do not show up for an assessment after completing a phone screen (either for a scheduled appointment or a walk-in) will be called within the next day or two and urged to come in for an assessment at another time.

TIME FRAME:  The change project started on January 15, 2007 and was measured for 3 weeks.  

Change #2

Change in ratio between first call and assessment

	
	Number of Telephone Screens

Completed
	Number of Assessments

Completed (scheduled/walk in)
	Ratio

	Pre-Change
Dec. 25, 2006 to Jan.12, 2007
	48


	37
	77%

	Post-Change 

Jan. 15, 2007 to Feb. 2, 2007


	44
	30
	68%




