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AIM (Improve Access):  The aim of the third change project is to increase the percentage of clients who show up for admission to OP/IOP having completed an evaluation.

HOW TO ACHIEVE THIS AIM:  The intake process was revised to provide for a client information sheet focusing on demographics (completed by the client) and then a clinical assessment (completed by the clinician while interviewing the client) that focuses on substantive issues rather than one more lengthy level of care assessment

TIME FRAME:  The change project started on March 26, 2007 and was measured for 3 weeks.  

Change #3

Change in ratio between assessment and admission

	
	Number of Assessments 


	Number of Admissions


	Ratio

	Pre-Change
March 5, 2007 to March 23, 2007
	IOP  16

OP  7
	 IOP  9

OP  0
	56%

0% 

	Post-Change 

March 26, 2007 to April 13, 2007


	IOP  7

OP  1
	IOP 4

OP 1
	57%

100%


