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AIM (Improve Access):  The aim of the fourth change project is to increase the percentage of clients who show up for an evaluation having completed a phone screen.

HOW TO ACHIEVE THIS AIM:  The phone screen was revised to focus on 3 short questions.

TIME FRAME:  The change project started on April 23, 2007 and was measured for 3 weeks.  

Change #4

Change in ratio between phone screen and assessment 

	
	Number of Phone Screens 


	Number of Assessments

Completed
	Ratio

	Pre-Change
April 2, 2007 to April 20, 2007
	47
	22
	46.8%



	Post-Change 

April 23, 2007 to May 11, 2007


	53
	26
	49%


