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AIM (Improve Access):  The aim of the fifth change project is to reduce the length of time between an evaluation/ referral to the first OP treatment session.

HOW TO ACHIEVE THIS AIM:  The first treatment session for OP clients will be scheduled by centralized intake.

TIME FRAME:  The change project started on June 4, 2007 and was measured for 3 weeks.  

Change #5

Change in wait time between evaluation /referral and first treatment session

	
	Number of clients referred for OP treatment 


	Number of clients attending first OP treatment session
	Average time between referral and first treatment

	Pre-Change
May 14, 2007 to June 1, 2007
	         4


	        3
	        3



	Post-Change 

June 4, 2007 to June 22, 2007


	          7
	        4
	        2


