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	Maine General Counseling

	Rapid response intake


	
	Change Leader:

Patty Morini LCPC LADC  patricia.morini@mainegeneral.org
Team Members:
B. Harris, J. Bickford LCPC LADC, P. Morin LCPC LADCi, E. van Eeghen, A Tague LCSW
Location:

Waterville (Seton and Highwood St campus)
Level of Care:

Out patient services
Population: 

Adult substance abuse clients
Aim Addressed:
Reduce time between first call to access center and intake 
Start Date:

11/03/06
Project status:
11/24/06 data  collection completed, not currently sustained
7.26.07  we are still collecting data as we increase the groups in the Waterville office.


	This form may be used as a tool for reporting specific change projects at the provider level.

	Goals & Measures
1. Reduce time from first call to actual intake appointment from 8-10 days to 1-2 days.
Measure: Number of days between initial call and the first appointment. (STILL)


	Changes Implemented
1. We are starting a number of groups in the Waterville office, to free up individually booked times for intakes.


	Impact & Lessons Learned
As of this writing, we have not seen any improvements yet.  There are, however, 2 new groups running and 3 or 4 groups on the close horizon.

BARRIERS :
Getting staff buy in for groups has been s…l…o…w…

Conceptualizing groups , getting treatment planning ideas for each group established, working out a system so that intake clinicians know what is available up to date for a rapid referral, all of these have taken time.  A sudden drop in demand has us bewildered, but we will keep groups going as long as 3 people show, for the time being!

NEXT STEPS:  

Continue to streamline the process so staff are up to date with what groups are going, what groups have openings, etc.  Working out communication between intake staff and facilitators is also underway.
I have no graphs at this time.  Currently we are trying to get our electronic medical record to ‘dump’ into the NIA tx spreadsheet.  We are keeping some crude data on the time from call to first appointment for pre data.   I hope to have data to share in the next quarter.









