STATE OF MAINE
STAR-SI
Year 2 Grant Participants Change cycle #1 data table

AIM : Reduce time from first contact to first treatment session.

Change Made: Briefly describe the change (This should be one change to your agency’s process/procedure between first contact
and first treatment)

TIME FRAME: Pre-Change data 7/23-8/10; Post-Change data 8/13-8/31.

Change # 1_
Total Number of Requests for Total Number of 1* Treatment | Average Wait Time Between First
Service: First Call for service Sessions Call and 1* Treatment Session

Pre-Change dates
7/23-8/10

Post-Change dates
8/13-8/31

Other observations:




