Maine STAR-SI Program

 Streamlining DEEP paperwork
December, 2006 – August, 2007 
 GOAL: The goal for the DEEP change cycle project is to decrease the wait time between first call and initial assessment for clients receiving outpatient substance abuse treatment as part of DEEP requirement.  
STATE LEVEL IMPACT
	CHANGE PROJECT
	DESCRIPTION OF CHANGE
	CHANGE DATES
	NUMBER OF AGENCIES REPORTING  
	Total Number of Requests for Service (DEEP)
	Total Number of Assessments
	Average Wait Time Between First Call and Assessment

	DEEP Changes 
#1, #2, #3
	Baseline Data

Change #1 – Faxing release forms and NEEDS or JASE  vs. regular mail. 
Change #2 – DEEP office notify providers of streamlined process (vs. OSA notification)

Change #3 – Use multi-party release form, signed by client at first face-to-face session with provider
	Pre-Change: 12/19/06 to 1/15/07
1st Change: 1/16/07 to 2/16/07

2nd Change

3/5/07 to 3/30/07

3rd Change   8/6/07 to 8/24/07


	7
8

8

8 

(2 agencies had 0 clients)
	Pre-Change =38
1st Change =77
2nd Change = 64

3rd Change = 45
	Pre-Change=37
(Show Rate=97%)
1st Change=66
(Show Rate=86%)

2nd Change = 52

(Show Rate = 81%)

3rd Change = 49
	Pre-Change=8.34 days
1st Change=5.84 days
2nd Change = 7.08 days
3rd Change = 4.62 days


