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	(Insert Organization Name)


	(Insert Project Title)



	
	Change Leader:

(Insert name and email address of change leader)

Team Members:
(Insert change team members: format should be J. Bauer, N Myers, etc.)
Location:

(Insert location of project)

Level of Care:

(Insert level of care)

Population: 

(Insert population)

Aim Addressed:
(Insert aim addressed)

Start Date:

(Format: MM/DD/YY)

Project status:

(Completed/Sustained as of MM/DD/YY)



	This form may be used as a tool for reporting specific change projects at the provider level.

	Goals & Measures
(Provide a brief write-up of the rationale for the project, including goals and measures used.  Discuss any insights gained through your walkthrough exercise. )


	Changes Implemented
(Summarize the key PDSA change cycles implemented for this project)


	Impact & Lessons Learned
(Discuss results of the project, including business case impact.  Include at least one chart, diagram, or visual aid to illustrate the impact of the project.  When reporting data, make sure to include dates with reported figures.  Discuss lessons learned and plans for sustaining and spreading improvements.)



INSTRUCTIONS AND KEY POINTS (PLEASE DELETE THIS SECTION AFTER YOU HAVE FINISHED:

1. MAKE IT BRIEF – summarize key points and present only relevant data and information - MAXIMUM 3 PAGES.
2. Make sure that the data you present in this snapshot is CONSISTENT WITH OTHER SOURCES OF DATA SUBMITTED FOR YOUR ORGANIZATION.







