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What we will talk‘about:today.

3 Program Evaluation Protocol
Why are you measuring?
What are you measuring?
How are you measuring?
3 Using program evaluation to improve your:
program.
3 Reporting evaluation data to funders and
stakeholders.
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What is Program Evaluation?

5 Evaluation is the systematic application of
scientific methods to assess the design,
implementation, improvement or.outcomes of a
program (Rossi & Freeman, 1993; Short,
Hennessy, & Campbell, 1996.)

3The term;fiprogramo: may i
action such as a media campaign, service
provision, educational services, public palicies,
research projects, etc. (Center for Disease Control
and Prevention, 1999)
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measuring?
3 Program Evaluation is a vital component of any
prevention program. Why?
Demonstrate effectiveness to funders
Improve effectiveness and implementation of program
Better utilize resources
Document program achievements
Justify current funding of programs
Support the stated need of increased funding for:
programs
Ethical responsibility to clients to.demonstrate positive
and negative effects of program participation

Document program development and ensure fidelity of
program reproduction.
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Why might we NOT be measuring?

3 Possible barriers to program evaluation.
Funding
Time
Technical Skills
Diverting resources from clients
3 Who is going to do it, when are they going
to do it, can they do it, and-can we pay
them?
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Overcoming barriers to evaluation

3 Collaboration is the key.
35 Engage stakeholders in evaluation process
including:

Program staff
Program clients
Decision makers

3 |ldentify an evaluator. Evaluator needs to have:
An understanding of how the program works
Requirements of the funders
Demonstrated experience in evaluation
Knowledge of the issue the program is addressing
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CDC Framework for Evaluation

3 Step 1. Engage stakeholders
5 Step 2. Describe the program
ected effects, activities, resources, stage of development,
ind logic model
;. Step 3. Focus the evaluation design
Purpose, users, uses, questions, methods
5 Step 4. Gather credible evidence
Collect information to provide a complete picture of the program
theory, operations, and outcomes.
5 Step 5. Justify conclusions
Reporting data to funders, decision makers and other stakeholders:
5 Step 6. Ensure use and share lessons learned
Utilize evaluation results to inform and improve
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When Do We Evaluate?

3SAMHSAOGS «Strategi c  Prev

SAMHSA's Strategic
Prevention Framework

Implementation

Evaluation
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When Do We Evaluate?

35 RAND :C o rsie@Geitting € Outcomes:
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What are we measuring?
Types of Evaluation

3 Context Evaluation & Formative Evaluation

Needs Assessment, making sure your program fits the
environment.

3 Process Evaluation

monitoring the implementation and operation, of
program components.

- Impact-Evaluation

measuring positive and negative changes produced by
the program

5 Outcome Evaluation
assessing the short term and long term results
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Evaluation Protocol

3 Context:& Formative Evaluation

Student Survey, literature reviews, interview
stakeholders, etc.

3 Process Evaluation

Natural Helper Logs, training evaluations, check-ins with
Adult Facilitators

- Impact-Evaluation
Retreat post-tests and end of year evaluations
Itcome Evaluation

Student Survey, MIYHS/MYDAUS data, and other
indicator data
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Logic Models: The Map

3 An essential and integral part of any program.

3 Logic model is a flowchart thatillustrates program
components and elements.

L.ogi-c. model Amaps out o h
designed to impact the targeted environment from
iNputs to outcomes.

3. The logic model will dictate how you should
measure your program and what data you need to
gather.

3 Logic models are not static and should be prumes
reviewed regularly. ’
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