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Ȱ#ÈÁÎÇÅ ÉÓ ÔÈÅ ÌÁ× ÏÆ ÌÉÆÅ ÁÎÄ ÔÈÏÓÅ ×ÈÏ ÌÏÏË ÏÎÌÙ ÔÏ 
the past or present are certain to miss the future."

ɂJohn F. Kennedy
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What is advocacy?
ad·vo·ca·cy n. The act of pleading or arguing 

in favor of something, such as a cause, idea, or 

policy; providing active support.

ñNever doubt that a small group of thoughtful, 

committed citizens can change the world. 

Indeed, it is the only thing that ever has.ò

- Margaret Mead         
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WHY Advocate?
Advocacy is a powerful tool for 
producing social change. Advocacy 
victories can affect the quality of life for 
entire communities for many years.
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Advocacy.
·Advocacy is active promotion of a cause or principle. 

·Advocacy involves actions that lead to a selected goal. 

·Advocacy is one of many possible strategies, or ways to 
approach a problem. 

·Advocacy can be used as part of a community 
initiative, nested in with other components. 

·Advocacy is not direct service. 

·Advocacy does not necessarily involve confrontation or 
conflict. 

Community Tool Box
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How Can You Advocate?
·Educating key decision makers on issues that 

are important to you.

·Being an information source to them and to 
the media.

·Presenting the personal stories that support 
your position.

·Organizing others to stand with you.
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Advocacy Includes: 

Lobbying

Participating 

in rulemaking

Influencing 

Spending Priorities

Framing Issues

Public education 

and outreach

Coalition Building
Research and 

information dissemination

Direct 

Indirect 

Strengthening 

relationships

Encouraging 

citizen participation

Timing

Media Relations

Policy Analysis

Real Stories

Adapted from New Futures, NH
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The best advocates are the real 
people who share their stories 
and experiences!
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· Individuals and groups have 
always tried to influence people 
in power

· For issues in their private lives 
and as a part of their work.

Advocacy is nothing new
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άwǳƭŜǎέ ŦƻǊ !ŘǾƻŎŀŎȅ
·Educate

·Personalize the Issue

·Build Relationships
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Advocacy Terms 101
·Fact Sheets: Short documents that provide 

information In order to sway opinion.

·Talking Points: Documents with specific 
messages that can be used with the media or 
legislators.
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Advocacy Terms 101
·Grassroots: Ordinary people who care about an 

issue.

·Grasstops: Experts or opinion leaders who can 
deliver your message.

·Grassroots Lobbying: Appealing to the general 
public to contact the legislature about an issue. 
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Encouraging constituents to 
communicate with their legislators 
is not lobbying. 
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Advocacy Terms 101
·Lobbying: Communicating directly with any official 

for the purpose of influencing the approval or veto of a 
legislative action when reimbursement for 
expenditures or compensation is madeȣ

 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

Slide 14 

Advocacy Terms 101

·Lobbyist: A person who is specifically employedȣ ÆÏÒ 
the purpose of and who engages in lobbying in excess 
of 8 hours in any calendar month .

·Activities on personal time do not constitute  lobbying.
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Advocacy Terms 101
·Educator:

Someone who teaches  or  educates on a topic 

or issue that they have interest or expertise in.
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Advocacy Terms 101
·Advocate:

A person who speaks or writes in support or defense of 
a person, cause, etc. (usually fol. by of): an advocate of 
peace. 

 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

Slide 17 

Places to Advocate
·State Legislature

·Federal Legislature

·Local Government 
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Advocacy Terms 101
·Campaign: Is just another word for an advocacy 

plan.

·Organizing: Bringing together people who are 
interested in supporting or opposing a political 
action.

·Coalitions: The result of successful organizing.  
Coalitions often come together for a specific 
campaignand then disband.
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Community Advocacy
·Community advocacy ɀ

also known as "systems advocacy" - is another 
important function of the advocate. Systems advocacy 
influences social and political systems to bring about 
changes for the benefit of groups of people
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Creating an Advocacy Plan.

·Provides focus and direction ïknow where 
youôre going

·Uses resources and people efficiently

·Establishes benchmarks
·Creates accountability
·Know if you are winning

·Everybody knows the players and is 
actively engaged
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What to look for in a plan

Who

will do
What

to
Whom

When

for
How much?

Assign who is responsible

The most effective activities and actions 

to demonstrate and leverage our power

How many resources ïtime, people, 

and money ïwill it take?

Key decision makers and outreach 

targets

A timeline for the campaign with each 

action and activity
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