Catholic Charities Maine
St. Francis Recovery Center

PDSA — What did you do and why?
— 211 Info Check
— Walk Through to Identify PDSA Cycles

Reduce Waiting time
— Goal = 7-10 days
— Added 2 more admission per week
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Wait Time to Admit
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Next PDSA Cycles

Reduce Wait Time

— Assessment to Wait List
 Goal = 1 day

Increase Continuation
— Change Admit to 9AM
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Average Length of Stay

St. Francis Recovery Center
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IMPACT

Reduce Wait Time

— 2 Admissions per week
« Adopted

Increase Admission

— Assessment Reviews
« Abandon

Increase Continuation
— Longer Length of Stay

o New Walk Through
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